


To make money as easy as possible for as 

long as possible. Minimum Input, Maximum 

Output.

Ç Minimum Downtime 

Ç Maximum Efficiency    Maximum Production

Ç Minimum Rejects      



Ç Production Measurement, Downtime 

Measurement and Reject Measurement is a 

paper based system.

Ç Figures are collected and data is manually 

electronically captured.



Ç Line Saturation

Ç Equipment Failure

Ç Product Changes

Ç Short Stops

Ç Operator Inefficiency

Ç External Reasons

Ç Product Type

Ç Speed Losses

Ç Quality

Ç Missing Material

A production line seldom operates at optimum 

speed. A multitude of reasons or Negative 

Performance Impacts, mostly in combination, cause 

losses in productivity and therefore loss of money.



OEE = Availability * Performance * Quality

Availability =
Net Operating Time

Running Time
* 100%

Quality =
Actual Output

Good Output
* 100

Performance =
Target Output

Actual Output
* 100%




